RASIM JUSUFOVIC

Name | | RASIM JUSUFOVIC
Adress RADICEVA 7, 71000 SARAJEVO, BOSNIA AND HERZEGOVINA
Phone + 387 64 400 0044
E-mail rasim@jusufovic.com
Citizen ‘ ‘ Bosnian
Date of Birth | | 04/Jan/1972
WORK EXPERIENCE
* Dates MAR 2024 — PRESENT
* Employer ASA Hospital
* Business area Healthcare service providing
* Position CEO

* Main activities and responsibilities

Ensure all important aspect of efficient performance of the hospital and lead the
strategic planning processes.

* Dates SEP 2023 — PRESENT
* Employer MUV, (Medical University Vienna, Austria)
* Business area Visiting Professor
* Position Department for Health Economics

* Main activities and responsibilities

Teaching

* Dates FEB 2021 — MAR 2024
* Employer ASA Group (ASA Hospital)
* Business area Healthcare service providing
* Position Program office manager (Project leader ASA Hospital)

* Main activities and responsibilities

Management of all processes required for the construction, commissioning, and
management of a private general hospital in Sarajevo

* Dates JAN 2015 — PRESENT
* Employer University SSST, (Medical faculty and Faculty of Economics and Business)
* Business area Associate Professor
* Position Department for Health Economics, Co-founder of postgraduate study in Health

Ecnomics

* Main activities and responsibilities

Management of all processes related to teaching and research @ Department for
Health Economics

* Dates ‘

| AN 2010 - MAR2020




* Employer Novo Nordisk Pharma

* Business area Inovative pharmaceutical industry
* Position General manager for Bosnia and Herzegovina, Albania and Kosovo
* Main activities and responsibilities General management

* Dates MAR 2001 — JAN 2010

* Employer TuzlaFARM doo

* Business area Wholesale of medical equipment, medical disposables, and pharmaceuticals /
Healthcare Services
* Position General manager
* Main activities and responsibilities General management
EDUCATION.
* Date 2001
+ Organisation Medical faculty Sarajevo

* Grade Medical doctor (dr med)

+ Postgraduate education 2005 - 2010
Postgraduate education (4 semesters) @ Medical faculty Tuzla 2010 (Mr.Sci.)

2006 — 2009
Postgraduate education (5 semesters) @ Faculty of economics Sarajevo, MBA
program

2010-2016
PhD study, pharmacology / health economics @ Medical faculty Tuzla 2016
(Dr.Sci.)

ADDITIONAL TRAININGS

Name: | Leadership, coaching, negotiation and management trainings provided from
different vendors (ref available upon request)

Time Period: | 2007 - present

PERSONAL SKILLS AND COMPETENCES

| MOTHER TONGUE | | Bosnian
| OTHER LANGUAGES |
English German
* Reading skills Excellent Excellent
* Writing skills Excellent Excellent
* Verbal skills Good Good
OTHER SKILLS: Managing multiple assignments, inspiring others, mitigating conflict, team
SKILLS leader ...
INTERESTS: Drug funding, financing healthcare, efficient spending of healthcare
COMPETENCES
budgets.
INTERESTS

REFERENCES ‘ ‘ Available upon request




ABOUT

Reliable senior business leader with more than 20 years of experience in healthcare business environment.
Health economics expert, associate university professor, horse riding coach, passionate equestrian athlete,
musician, marathon runner and private pilot.

His passion is developing high performance, self-driven teams, and people.

Rasim led companies and teams as a general manager for domestic medical/healthcare services
companies and top multinational innovative pharmaceutical companies for several markets in Western
Balkans implementing complex business development projects.

Currently, he works for the ASA Group as an ASA Hospital CEO. He is passionate about innovative business
models in healthcare services and future trends in patient care.

Depending on assignments, he worked as a manager, consultant, trainer, and university teacher
(leadership, medical ethics skills development, entrepreneurship).

As an inquisitive entrepreneur, throughout his career, he has successfully designed, developed, and
launched several brands in the field of pharmacy, food supplements, and medicine which, after reaching
significant market value, were acquired by prominent local market leaders.

After undergraduate studies in medicine with the degree medical doctor and postgraduate studies in
Economics he continued professional development through numerous business skills training in fields such
as leadership, PR, business development, strategic management, HRM, marketing, entrepreneurship.

Among many pieces of training, one stands out, the comprehensive program in the field of strategy and
execution at Harvard Business School at Harvard University USA, equipping senior leaders with the tools,
skills, and frameworks to allocate resources, measure performance, manage risk, and execute strategy.

Rasim pursues his academic career through his scientific interest in the field of Health Economics and
Pharmacoeconomics as an associate professor at the medical faculty of the SSST University in Sarajevo.

Co-founder and head of training of the Equestrian Sports Club Sarajevo, which organizes many regional
and state-level competition events and boosts the development and popularization of equestrian sports in
Bosnia and the region.

For the past 30 years, his daily routine is very simple, work discipline, focus on priorities, following his
favorite inspirational quote “You Did Not Wake Up Today To Be Mediocre”
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